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because standards 

make a difference

key activities

• adoption of Governance Standard by the board

• appointment of in-house Governance Standard team

• engagement with Governance Standard advisory team

• briefing of all parts of the governance structure

• briefing of chief executive and key executives

• equipping board to fulfil custodian role

• formation of chairs/vice chairs Governance Standard group

• development of Governance Standard implementation plan 

• identification of information required

• collection of documents/evidence

• group and one-to-one interviews

• development of gap analysis

• formulation/agreement and implementation of action plan

• submission for accreditation

• award of Governance Standard


