GEMS Case Study 

Muhammad Ali

Before the GEM Programme

With a BSc in Quantity Surveying obtained through a four year full time sandwich course through Leeds Metropolitan University, Muhammad Ali held a strong combination of qualifications, skills and practical experience gained in the “real world” as a consultancy Quantity Surveyor.  Unfortunately by the time Muhammad graduated, the economy, including the construction industry had suffered a disastrous decline, taking with it Muhammad’s chance of obtaining employment at the organisation where he worked in his year out.  Muhammad was unemployed for just short of a year prior to joining the programme.
What the GEM Programme offered

Joining the GEM programme was fortunate timing for Muhammad, as a placement opportunity for Assistant Quantity Surveyor was found by Housing Internship Partner organisation Wates, one of the few construction companies who were still planning to recruit, to meet the housing sector challenge of building more affordable housing.  The programme gave Muhammad a valuable opportunity to get an inroad into the construction industry and prove his worth.  Muhammad repaid the favour by utilising his existing experience and putting his heart and soul into making his placement work.  Feedback received from Muhammad’s placement mentor from the start was excellent with Muhammad adding value to the organisation immediately, also fitting in well with his colleagues and joining them on social occasions. 

During the GEM programme Muhammad also took the opportunity of project leading the planning of the Exhibition to showcase the GEMs skills and talents to local employers.  
The Outcome

Muhammad’s hard work during his placement paid off. Wates have been determined not to lose momentum at the end of the programme and offered him full time employment through an agency which commenced the Monday after completion of his placement so that they didn’t have to lose Muhammad whilst a permanent role was sort out for him.  Mohammad is still working for Wates.
