GEMS Case Study

Ian
Before the GEM Programme

As a graduate in his early 40’s, Ian holds a degree in Theology.  His previous employment experience was in the Finance Sector, although he has also carried out extensive voluntary work.  Ian’s focus, values and belief systems very much lay in the not for profit sector, but he lacked networks, contacts and specific experience to enable him to pursue a career in the direction he wanted.  Ian has a family to provide for, and so took a measured risk in making his application to join the GEM programme, in the belief that the programme was what he needed to make those contacts and gain valuable experience to pursue his career.  

What the GEM Programme offered

The GEM programme gave Ian the opportunity to work with primarily young people, some of whom were offenders.  Ian’s work placement mentor supported and mentored Ian, particularly concentrating on how Ian “sells” himself in job applications and at interview.  This is because Ian presented as a professional managerial candidate, which was at odds with the types of roles that he was applying for.  His workplace mentor also helped him in developing an action plan to enable him to get relevant work experience and qualifications and build a legacy of useful contacts.  Ian worked hard throughout the programme, and provided a steady influence for some of the younger graduates.  He was a key player in a number of projects and initiatives, including the re-launch of the Bradford Hate Crime Alliance.  Ian made the most of the regular information that he received as part of the programme, and was successful in applying to volunteer in South Africa with the British Council in a neighbourhood project.  He travelled to South Africa during the GEM programme, visiting community projects. 
The Outcome

Following Ian’s visit to South Africa, he was successful in joining the management committee to host 15 South Africans and 15 Nigerians to visit Bradford in May 10. It was an ambitions project, offering a unique opportunity to showcase our city's community projects and forge international links for the future.  The visit went well and the links between projects continue to strengthen.

Ian had applied and was interviewed for 11 jobs whilst on the GEM programme and was unfortunately unsuccessful in all interviews.  Shortly after leaving the programme, Ian was interviewed for the role of Community Development Officer at Bankfoot Community Centre and was successful.  Ian describes the role as “made for me” and has so far been successful in contributing towards a more vibrant, empowered community.
